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America Forward on Pay for Success 
 

Innovation, Flexibility, and Data-Driven Results  
 

What is Pay for Success? 

Pay for Success is a funding approach where government pays for services if a program gets results.  Pay 

for Success drives government funding toward high-quality, effective programs that measurably improve 

lives. Specific interventions are not spelled out, allowing providers the flexibility to adopt whatever 

strategies they determine will be most effective in achieving outcomes for those in need. In some cases, 

private investment provides upfront financing, taking on the risk that the intervention won’t succeed 

and recovering the investment if it does. 

 
What are the benefits of Pay for Success? 

There are many ways Pay for Success can improve outcomes for those in need, spur innovation and 

provide programmatic flexibility, and increase the effectiveness and efficiency of federal funding:  

 Pay for Success expands funding for high-quality programs that actually deliver results, which 

means more lives improved in communities nationwide. 

 By focusing on results and creating incentives for cost-effective interventions, Pay for Success 

programs emphasize effective prevention strategies instead of remediation.   

 High-impact service providers need greater and more reliable funding to expand successful 

programs. Pay for Success helps drive more resources to those programs and tracks their results 

over time. 

 Taxpayer dollars are spent on programs that actually improve the lives of people in need. Pay 

for Success may tap private investments to fund the up-front costs of effective social programs 

without risking taxpayer dollars if the programs don’t deliver predetermined results. 

 
Where is Pay for Success being implemented? 
Since 2011, eight Pay for Success projects have been launched in the U.S. across six states and localities. 

Pay for Success funding is being used to improve outcomes for several vulnerable populations, and 

projects are focused on diverse issue areas such as early childhood education, workforce development, 

recidivism, foster care, and homelessness. In addition to these current projects, there are over 50 

projects in development and the scope of projects is growing to new issues including substance abuse, 

adult basic education, and veterans’ mental health.  

 

 

 

 

 



For more information about America Forward or Pay for Success and to request a copy of the full 
America Forward Pay for Success Policy Platform, please email Nicole_truhe@newprofit.org.    

What have been the major Federal Government actions on Pay for Success to date? 

 Education Bills: Most recently, both the House of Representatives and Senate approved the inclusion 

of Pay for Success initiatives as an allowable use of state and local funds in various titles of their 

respective versions of the Every Child Achieves Act of 2015.  

 Workforce Development: In 2014, the bipartisan Workforce Innovation and Opportunity Act (WIOA) 

was signed into law. WIOA authorized states and local workforce investment boards to invest 

existing funds in Pay for Success projects.  

 Appropriations: The FY13, FY14, and FY15 appropriations bills authorized federal agencies to support 

Pay for Success projects, including the U.S. Department of Labor, the U.S. Department of Justice, and 

the Corporation for National and Community Service. There are additional appropriations requests in 

the FY16 bills being negotiated in Congress that continue funding for current Pay for Success projects 

as well as explore other agencies and issues areas to support the use of Pay for Success.  

 Social Impact Partnership Act: Introduced in both the House and Senate, this pending legislation 

would direct federal resources to states and local communities to support innovative Pay for Success 

arrangements. The bills aim to tackle social and public health challenges while evaluating programs 

more closely in order  to achieve desired outcomes for those in need and more effectively use  

taxpayer dollars.   

 

AMERICA FORWARD is the Washington, DC-based nonpartisan policy initiative of national venture 
philanthropy fund New Profit. America Forward seeks to break down the barriers between all people and 
opportunity in America. America Forward unites social innovators with policymakers to advance a public policy 
agenda that champions innovative and effective solutions to our country’s most pressing social problems. THE 
AMERICA FORWARD COALITION is a network of more than 70 innovative, impact-oriented organizations that 
foster innovation, identify more efficient and effective solutions, reward results, and catalyze cross-sector 
partnerships in education, early childhood, workforce development, youth development, and poverty 
alleviation. Our Coalition members are achieving measurable outcomes in more than 14,500 communities 
across the country every day, touching the lives of nearly 8 million Americans each year. We believe that 
innovative policy approaches can transform these local results into national change and propel all of America 
forward.  

Definitions  

Pay for Success: A type of pay for performance-based contracting between government and 

service providers in which impact is measured rigorously and government makes “success 

payments,” or increases a provider’s market share, only when results are achieved within a 

specific timeframe.  

Social Innovation Financing: A tool designed to address the payment delays and uncertainties 

inherent in Pay for Success contracting. In Social Innovation Financing, private funders, using 

various financial instruments, provide working capital to service providers with Pay for Success 

contracts to deliver social, health, housing, community development, and similar services, and 

those private funders take on the financial risk that the service provider will not meet the level of 

success necessary to trigger performance payments.  Social Impact Bonds are one form of Social 

Innovation Financing (but are not actually bonds in a traditional sense).  


