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III: America Forward Comms Look Ahead 

VII: Questions & Answers

VIII: Closing & Next Steps
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Presenters
• Nithya Joseph, America Forward
• Alex Goldstein, 90 West
• Harry Shipps, 90 West
• Sam Hiersteiner, New Profit
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Equipping social entrepreneurs to become
better, bolder advocates. 
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[Crisis] Persuasion Trio

MESSAGE

AUDIENCE

VEHICLE
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COVID-19 Anticipated Narrative Phases

Big picture: The Only Story in Town

Phase 1: Immediate crisis response

Phase 2: Are things getting better or worse?

Phase 3: Assessing impact & damage

Phase 4: Lessons learned for the day after
Thought leadership opportunities 
for America Forward and 
Coalition organizations

Stakeholder communication and 
advocacy
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Pillars of Crisis Communications

• Trust and credibility are precious: hard to build but easy to lose. Starts 

with accuracy and voice. 

• Consistency in timing and context across channels. 

• Over-communicating is GOOD in a crisis. Don’t go dark.
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Pillars of Crisis Communications (cont.)

• Comms should start centrally organized with authorized voices and 

protocols for sign off and release.

• When things go wrong, take responsibility!

• Create channels for feedback and concern. 
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Pillars of Crisis Communications (cont.)

• Be wary of comms that could be construed as opportunistic or exploitative.

• Start scenario planning NOW. Protocols and collateral for best and worst 

case.

• Be aware of reporter constraints and only approach with relevant angles. 
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Communications Content in Context of COVID-19

Urgent content that serves immediate public 
health needs relative to COVID-19

Evergreen content that serves the public good 
relative to COVID-19

Content that connects the issues your org is 
focused on to COVID-19

Content about the issues your org is focused 
on, unrelated to COVID-19
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Advancing Key Comms Priorities

Clear, consistent, credible 
response to public health 

or economic crisis

Advancing key 
organizational messages, 
programming, and policy

Provide 
CONTEXT and 

model 
EMPATHY

Identify 
effective and 
appropriate 
channels

Engage 
relevant, 

trustworthy 
spokespeople

Continue 
values framing 

around 
ongoing crisis

Make clear 
relevance of 

content
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Examples of Best Practices
UTEC Somerville Public Schools
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America Forward Comms Look-Ahead
• America Forward will be a hub for information on social media, please engage with us 

• Critical policy issues must be raised by all of us, to keep our sector’s voice in the 

center and hold policymakers accountable (connect w/ your comms teams)

• Send us notes directly at america_forward@newprofit.org if you have 

work/resources/other info that can provide value through social media to our 

coalition and the sector 

• Today at 2pm ET: Chronicle of Philanthropy Webinar on Nonprofits and COVID Relief 

Legislation (incl. SBA Loan Programs) w/ Lee Foley, America Forward, Sr. Advisor
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Engagement & Outreach
• Weekly federal updates from America Forward on federal legislative 

activity and support in light of COVID-19

• America Forward Coalition Facebook Group: 
https://www.facebook.com/groups/AmericaForwardCoalition

• Additional America Forward Webinars, Office Hours and Newsletters

• Next Advocacy Institute webinar: April 29, 2-3 pm EST, Advocacy in 
Times of Crisis

• Amplifying your projects, solutions, and ideas with one another, our 
network, and candidates & policymakers

https://www.facebook.com/groups/AmericaForwardCoalition
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